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PART I

ITEM 1.  BUSINESS

The Company is a leading manufacturer and supplier of building products and materials to the
Manufactured Housing and Recreational Vehicle industries. In addition, the Company is a supplier to certain
other industrial markets, such as furniture manufacturing, marine, architectural, and the automotive aftermarket.
The Company manufactures decorative vinyl and paper panels, wrapped mouldings, cabinet doors, electronic
desks, kitchen cabinets, countertops, aluminum extrusions, drawer sides, adhesives, and laminating machines.
The Company is also an independent wholesale distributor of pre-finished wall and ceiling panels, drywall and
drywall finishing products, particleboard, vinyl and cement siding, interior passage doors, roofing products, high
pressure laminates, decorative mirrors and glass, insulation, and other related products.

The Company has a nationwide network of distribution centers for its products, thereby reducing
intransit delivery time and cost to the regional manufacturing plants of its customers.  The Company believes
that it is one of the few suppliers to the Manufactured Housing and Recreational Vehicle industries that has
such a nationwide network.  The Company maintains six manufacturing plants and a distribution facility near its
principal offices in Elkhart, Indiana, and operates eleven other warehouse and distribution centers and twelve
other manufacturing plants in twelve other states.

Strategy

Over time, the Company has developed very strong working relationships with its customers.  In so
doing, the Company has oriented its business and expansion to the needs of these customers.  These
customers include all of the larger Manufactured Housing and Recreational Vehicle manufacturers.  The
Company’s customers generally demand high quality standards and a high degree of flexibility from their
suppliers.  The result has been that the Company focuses on maintaining and improving the quality of its
manufactured products, and has developed a nationwide manufacturing and distribution presence in response
to its customers’ need for flexibility.  As the Company explores new markets and industries, it believes that this
nationwide network provides it with a strong foundation for expansion.

The Company continually seeks to improve its position as a leading supplier to the Manufactured
Housing and Recreational Vehicle industries and other industries to which its products, manufacturing
processes, or sales and distribution system are applicable.  Currently, approximately 47% of the Company’s
sales are to the Manufactured Housing industry, 30% to the Recreational Vehicle industry, and 23% to other
industries.  These industries, and the impact that they have on their suppliers, are characterized by cyclical
demand and production, small order quantities, and short lead times.  These characteristics have an impact on
the suppliers, many of whom tend to be small, regional, and specific product line companies.

Management has identified several tools which it expects to utilize to accomplish its operating
strategies, including the following:

Diversification into Additional Industries

While the Company continually seeks to improve its position as a leading supplier to the
Manufactured Housing and Recreational Vehicle industries, it is also seeking to expand its product lines into
other industrial markets.  Many of the Company’s products, such as its countertops, cabinet doors, laminated
panels, and shelving, have applications in the furniture and cabinetry markets.  In addition, the manufacturing
processes for the Company’s aluminum extrusions are easily applied to the production of products for the
marine, automotive and truck accessories markets and aftermarkets, and many other markets.  The Company’s
adhesives are produced for almost all industrial applications.
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ITEM 6.  SELECTED FINANCIAL DATA

The following selected financial data for each of the five years set forth below has been derived
from financial statements audited by McGladrey & Pullen, LLP, independent certified public accountants, certain
of which have been included elsewhere herein.  The following data should be read in conjunction with the
Financial Statements and related Notes thereto and "Management’s Discussion and Analysis of Financial
Condition and Results of Operations" included elsewhere herein:

As of or for the Year Ended December 31,
    2002     2001     2000     1999    1998
                    (dollars in thousands, except per share amounts)

Net sales $308,755 $293,070 $361,620 $457,356 $453,518
Gross profit     39,193     34,012     41,905     57,339
59,556
Warehouse and delivery
 expenses     14,329     14,407     15,140     16,715     16,076
Selling, general, and
 administrative expenses     23,546     24,926     25,241     27,058     26,796
Impairment charges         - - -       2,834       6,937         - - -         - - -
Restructuring charges          269          423          718         - - -         - - -
Interest expense, net          891          962       1,224       1,393       1,172
Income taxes (credits)            63      (3,769)      (2,821)       4,769       6,205
Net income (loss)            95      (5,771)      (4,534)       7,404       9,307
Basic earnings (loss)
 per common share           .02        (1.28)        (0.89)         1.30         1.58
Diluted earnings (loss)
  per common share           .02        (1.28)        (0.89)         1.29         1.57
Weighted average common
 shares outstanding       4,547       4,524       5,118       5,714       5,903
Cash dividends, per
 common share           .16           .16           .16           .16           .16
Working capital     38,566     39,082     41,416     47,553     46,698
Total assets     86,466     91,970   102,520   126,203   127,755
Long-term debt     11,443     15,114     18,786     22,457     26,129
Shareholders’ equity     59,279     59,504     66,250     79,567     76,307

ITEM 7.  MANAGEMENT’S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AND
    RESULTS OF OPERATIONS

GENERAL

The Company's business ended 2002 with its first year of increased sales and income since 1999.
Near record shipment levels in the Recreational Vehicle industry and increased penetration into the industrial
and other markets have contributed significantly to the increase in volume, while the concentration on cost
control and maximization of margins returned the Company to profitability.  The Manufactured Housing industry,
which is the other major industry that the Company serves, continued its downward trend as shipment levels
marked their lowest in 40 years.  The Company's sales to the Manufactured Housing,
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Recreational Vehicle, and Other industries for the twelve months ended December 31, 2002 were 47%, 30%,
and 23%, respectively.  At December 31, 2001 they were 51%, 26%, and 23%, respectively.

Shipments in the Manufactured Housing industry were down almost 13% from a year ago and more
than 32% from two years ago.  The ongoing uncertainty related to dealer and retail financing continues to be a
significant factor as 2002 marked the exit of two of the industry s top lenders.  Additionally, there have been
large numbers of plant and retail center closings as well as continued high repossessed inventory levels.  The
fourth quarter of 2002 included a Chapter 11 bankruptcy filing by Oakwood Homes Corporation, one of the
industry's leading manufacturers.  Current estimates suggest that 2003 will be down at least 5% from the levels
attained in 2002 with the assumption that the latter half will include improved consumer confidence, a reduction
in repossessed inventory levels, and the potential entrance of one or more lenders into the market.

The Recreational Vehicle industry, on the other hand, has shown significant growth during 2002 as
shipment levels improved each month compared to 2001 and by more than 21% on a year to year basis.  Total
shipments in 2002 were just short of those seen in 1999, which represented the highest in history.  However, a
relatively stagnant economy and a potential war in the Middle East have caused uncertainty to exist as to
whether the industry can continue this upward trend.  Preliminary signs indicate that the 2003 shipments will be
consistent with 2002.

Over the past two years, the Company has made significant cost cutting measures including staff
reductions, plant closings, and consolidations to operate more efficiently at reduced volumes.  These efforts will
continue in order to reduce the effects of further declines as well as allowing the Company to position itself to
take advantage of a rebound in the industries which it serves.

The following table sets forth the percentage relationship to net sales of certain items in the
Company’s statements of operations:

                    Year Ended
                   December 31,

 2002  2001  2000

Net sales 100.0% 100.0% 100.0%
Cost of sales   87.3   88.4   88.4
Gross profit   12.7   11.6   11.6
Warehouse and delivery     4.7     4.9     4.2
Selling, general and administrative     7.6     8.5     7.0
Impairment charges      - -     1.0     1.9
Restructuring charges     0.1     0.1     0.2
Operating income (loss)     0.3    (2.9)    (1.7)
Net income (loss)     0.0    (2.0)    (1.3)

RESULTS OF CONSOLIDATED OPERATIONS

Year Ended December 31, 2002 Compared to Year Ended December 31, 2001

Net Sales.  Net sales increased $15.7 million, or 5.4%, from $293.1 million for the year ended
December 31, 2001 to $308.8 million for the year ended December 31, 2002.  This increase is attributable to a
21% increase in units shipped and produced in the Recreational Vehicle industry as well as an increase in
penetration into the industrial and other markets.
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Gross Profit.  Gross profit increased by 15.2%, or $5.2 million, from $34.0 million for the year ended
December 31, 2001 to $39.2 million for the year ended December 31, 2002.  As a percentage of net sales,
gross profit increased 1.1%, from 11.6% in 2001 to 12.7% for the same period in 2002.  These improvements
are primarily due to increased sales, increased operating efficiencies specifically in the laminating and other
segments, and the reduction of certain fixed overhead expenses.  The Company has focused on strategic cost
cutting measures over the past two years as well as certain restructuring activities related to significantly
underperforming operating units.  These initiatives will continue as the Manufactured Housing industry continues
to show uncertainty specifically related to dealer and retail financing.

Warehouse and Delivery Expenses.  Warehouse and delivery expenses have remained fairly constant
at $14.3 million in 2002 compared to $14.4 million in 2001.  As a percentage of net sales, however, warehouse
and delivery expenses decreased approximately 0.2%, from 4.9% in 2001 to 4.7% in 2002.  The decrease in
percentage of net sales is a result of efficiencies gained from the increased sales volume by the Company
continuing to ship more full truckloads compared to the previous year, as well as a reduction in the  size of the
fleet that the Company owns or leases.

Selling, General, and Administrative Expenses.  Selling, general, and administrative expenses
decreased by $1.4 million, or 5.5%, from $24.9 million in 2001 to $23.5 million in 2002.  As a percentage of net
sales, selling, general, and administrative expenses decreased by 0.9%, from 8.5% in 2001 to 7.6% in 2002.
The 2002 totals include the write-off of receivables and inventory of approximately $1.6 million related to
Oakwood Homes Corporation filing for bankruptcy protection in the fourth quarter.  Exclusive of this charge,
selling, general, and administrative expenses decreased by approximately $3.0 million from 2001.  The decrease
in both dollars and percentage of net sales is due to the Company continuing to concentrate on fixed and
variable cost reductions as well as the benefit of reduced depreciation from year to year.

Impairment Charges.  As discussed in Note 10 of the financial statements, the Company recognized
impairment charges of approximately $2.8 million in the fourth quarter of 2001 related to two underperforming
operations in the Company's Other segment.  Impaired assets included Goodwill and certain fixed assets.

Restructuring Charges.  As discussed in Note 10 of the financial statements, the Company recognized
restructuring charges of approximately $269,000 in 2002 and $423,000 in 2001.

Operating Income.  Operating income increased by $9.6 million, from a loss of $8.6 million in 2001 to
income of $1.0 million in 2002.  The increase in operating income is due to the factors described above.

Interest Expense, Net.  Interest expense, net decreased by $71,000 due to a decline in rates on the
variable tax exempt bonds as well as the normal debt service requirements resulting in reduced long term debt
outstanding.

Net Income.  Net income increased by $5.9 million, from a loss of $5.8 million in 2001 to income of
$95,000 in 2002.  The increase in net income is attributable to the factors described above.
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Year Ended December 31, 2001 Compared to Year Ended December 31, 2000

Net Sales.  Net sales decreased $68.5 million, or 19.0%, from $361.6 million for the year ended
December 31, 2000 to $293.1 million for the year ended December 31, 2001.  This decrease is attributable to the
23% decline in units shipped and produced in the Manufactured Housing industry and 14% decline in units
shipped and produced in the Recreational Vehicle industry.  The Company's sales for the year were 51% to
Manufactured Housing, 26% to Recreational Vehicle, and 23% to other industries.

Gross Profit.  Gross profit decreased by approximately $7.9 million, or 18.8%, from $41.9 million in
2000 to $34.0 million in 2001.  As a percentage of net sales, gross profit remained consistent at 11.6% of net
sales.  The overall decrease in gross profit is due to the reduced sales volume in the industries which the
Company serves.

Warehouse and Delivery Expenses.  Warehouse and delivery expenses decreased $0.7 million, or
4.8%, from $15.1 million in 2000 to $14.4 million in 2001.  As a percentage of net sales, warehouse and delivery
expenses increased 0.7%, from 4.2% in 2000 to 4.9% in 2001.  The overall decrease is attributable to lower
sales levels.  The increase as a percentage of net sales is due to the Company shipping less full truckloads
than in the previous period, and an increase in fuel and insurance costs from year to year.

Selling, General, and Administrative Expenses.  Selling, general, and administrative expenses
decreased by $0.3 million, or 1.2%, from $25.2 million for 2000 to $24.9 million in 2001.  As a percentage of net
sales, selling, general, and administrative expenses increased 1.5%, from 7.0% in 2000 to 8.5% in 2001.  This
increase is attributable to reduced volume as a result of the decline in shipments in the Manufactured Housing
and Recreational Vehicle industries.

Impairment Charges.  As discussed in Note 10 to the financial statements, the Company recognized
impairment charges of $2.8 million and $6.9 million in 2001 and 2000, respectively.  The impairment charges in
2001 were related to two underperforming operations in the Company's Other segment and included the write-
down of goodwill and certain fixed assets.  Impairment charges in 2000 were related to three operations in the
Company's Wood segment and one operation in the Company's Other segment and included the write-down of
goodwill and certain fixed assets.  These charges were the result of the comparison of undiscounted future
cash flows with the carrying values of the specific assets.

Restructuring Charges.  As discussed in Note 10 to the financial statements, the Company recognized
restructuring charges of $423,000 and $718,000 in 2001 and 2000, respectively.

Operating Loss.  The Company experienced operating losses of $8.6 million and $6.1 million in 2001
and 2000, respectively.  The increase in operating loss is attributable to the significantly reduced sales volume
and consistent operating costs from year to year.

Interest Expense, Net.  Interest expense, net of interest income decreased 21.4%, or $262,000, from
$1.2 million in 2000 to $962,000 in 2001.  The decrease is attributable to lower long term debt levels due to
normal debt service requirements.

Net Loss.  The net loss increased $1.2 million, or 27.3%, from a net loss of $4.5 million in 2000 to a net
loss of $5.8 million in 2001.  The increase in net loss is attributable to the factors described above.
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Certain of these operations were merged into a facility in the laminating segment which was operating at less
than capacity and contributed to increased volume in 2002 resulting in improved efficiencies and profitability.

EBIT increased $3.6 million, from a loss of $1.1 million in 2001 to income of $2.5 million in 2002.  This
increase is due to the increased sales volume, the elimination of certain low margin business in exchange for
business that resulted in higher production runs and increased operating efficiencies, and the cost cutting
measures that the Company has undertaken over the past two years to reduce fixed and variable costs.

Distribution Segment Discussion

Net sales increased by $3.8 million, or 3.6%, from $104.3 million in 2001 to $108.1 million in 2002.  This
increase is due to certain operating units in this segment gaining market share despite the downturn in the
Manufactured Housing industry which is the major industry which this segment serves.  Oakwood Homes
Corporation, which filed for bankruptcy protection in the fourth quarter, accounted for a significant portion of
this increase and future periods may reflect decreases as the Company has limited its exposure by reducing
receivables and inventory specifically related to this particular customer, which is operating as a Debtor in
Possession .

EBIT increased $1.2 million, from $0.6 million in 2001 to $1.8 million in 2002.  This increase is due to the
increased sales volume, the elimination of certain low margin business, and the elimination of certain
unprofitable product lines.

Wood Segment Discussion

Net sales increased $1.8 million, or 6.0%, from $30.2 million in 2001 to $32.0 million in 2002.  The
increase in shipments in the Recreational Vehicle industry, which is the primary industry this segment serves,
was the major contributor to the increase in sales in this segment.  However, as discussed in Note 10 to the
financial statements, the Company closed one of the operating units in this segment in June, 2002, which
partially offset the impact that the increase in industry shipments had on this segment.

Operating losses in this segment increased $0.6 million, from a loss of $1.0 million in 2001 to a loss of
$1.6 million in 2002.  The increased losses are the result of production inefficiencies and labor problems in two
of the operating units in this segment.  Additionally, one of these operating units encountered significant material
problems and scrap related to a change in raw material required by a customer as a result of the annual model
change.  The new material is very susceptible to damage and consequently has required the Company to incur
additional costs related to increased handling, production rework, and customer returns.  The Company is taking
steps to reduce these increased costs, however, losses are expected to continue through at least the first
quarter of 2003.

Other Segment Discussion

Net sales in this segment decreased $8.8 million, or 19.0%, from $46.4 million in 2001 to $37.6 million in
2002.  This decline is attributable to the closing and consolidation of three operations in this segment in 2001 as
well as the 12.8% decrease in units shipped in the Manufacturing Housing industry in 2002.

EBIT increased $1.9 million, from a loss of $1.7 million in 2001 to income of $0.2 million in 2002.  This
increase is the result of the closing and consolidation of three unprofitable operating units in 2001 as well as a
return to profitability of one of the operating units which experienced losses in 2001.
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Year Ended December 31, 2001 Compared to Year Ended December 31, 2000

Laminating Segment Discussion

Net sales decreased by 19.2%, or $31.2 million, from $162.3 million in 2000 to $131.1 million in 2001.
This decrease is attributable to the 23% decline in units shipped in the Manufactured Housing industry and 14%
decrease in units shipped in the Recreational Vehicle industry.

EBIT was lower by $2.9 million, or 163.5%, from income of $1.8 million in 2000 to a loss of $1.1 million
in 2001.  This decline is attributable to lower margins as a result of competitive market conditions not allowing
price increases and similar operating costs relative to significantly reduced sales volume.

Distribution Segment Discussion

Net sales decreased $28.9 million, or 21.7%, from $133.2 million in 2000 to $104.3 million in 2001.  This
sales decrease is attributable to the 23% decrease in units shipped and produced in the Manufactured Housing
industry.

EBIT decreased 44.2%, or $0.5 million, from $1.1 million in 2000 to $0.6 million  in 2001, due to the
decrease in sales volume.

Wood Segment Discussion

Net sales in the wood segment decreased $4.9 million, or 14.0%, from $35.1 million in 2000 to $30.2
million in 2001.  This decline is consistent with the overall decline in the Recreational Vehicle industry, which is
the primary industry which this segment serves.

The operating loss in this segment decreased from a loss of $1.6 million in 2000 to a loss of $1.0 million
in 2001.  The decrease in operating loss is due largely to depreciation expense being reduced by approximately
$300,000, as a result of the Company recognizing a non-cash accounting charge in the first quarter of 2000
related to the impairment of certain long-lived assets as discussed in Note 10 .  The Company also closed one
operating unit in this segment in 2000 which contributed to savings in 2001 of approximately $751,000.

Other Segment Discussion

Net sales in the other segment decreased 13.7%, or $7.3 million, from $53.7 million in 2000 to $46.4
million in 2001.  This decline is due to reduced sales volume in the Recreational Vehicle industry.

Operating losses in this segment increased from a loss of $636,000 in 2000 to an operating loss of
$1.7 million in 2001.  This increase is due to the decline in sales volume as well as several of the operating units
in this segment operating inefficiently.  As a result of the performance of this segment, the Company closed
three operating units in this segment in 2001.
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We also have a commercial commitment as described below:

Other Commercial Total Amount Outstanding Date of

Commitment Committed at 12/31/02 Expiration

Revolving Credit Agreement $10,000,000 $0 April 30, 2003

We believe that our cash balance, availability under our line of credit, if needed, and anticipated cash
flows from operations will be adequate to fund our cash requirements for fiscal 2003.

Critical Accounting Policies

Our significant accounting policies are summarized in the footnotes to our financial statements.  Some of
the most critical policies are also discussed below.

Our major operating assets are accounts receivable, inventory, and property and equipment.  Excluding
the write-off of certain assets related to the Oakwood Homes Corporation bankruptcy filing, we have not
experienced significant bad debts expense and our reserve for doubtful accounts of $300,000 should be
adequate for any exposure to loss in our December 31, 2002 accounts receivable.  We have also established
reserves for slow moving and obsolete inventories and believe them to be adequate.  We depreciate our
property and equipment over their estimated useful lives and we have not identified any items that are impaired
for the year ended December 31, 2002.

SEASONALITY

  Manufacturing operations in the Manufactured Housing and Recreational Vehicle industries historically
have been seasonal and are generally at the highest levels when the climate is moderate.  Accordingly, the
Company’s sales and profits are generally highest in the second and third quarters.

SALE OF PROPERTY

No material transactions.

PURCHASE OF PROPERTY

The Company purchased in 2002 a previously leased building complex near its principal offices in
Elkhart, Indiana for an appraised value of $2 million from a major shareholder and Chairman Emeritus of the
Company.

INFLATION

  The Company does not believe that inflation had a material effect on results of operations for the
periods presented.












